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OUR MOVEMENT 

An introduction on who we are as Outsiders 

We as individuals are being pushed out of our communities leaving us with fading memories of 

a place that was once ours. Our home's, space, and land are being overtaken by corporate 

companies, wealthier communities, and those that don’t see or hear us. To them, our voice does 

not matter. To them, the trees they cut down, marginalized groups they push out, and voices 

they silence is the societal norm. Our community was once made up of diverse and 

underrepresented backgrounds who are working towards the American dream. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THE OUTSIDERS ARE THE UNIFERS OF 

THE UNDERRPRESENTED.  

These individuals are a part of the locally run businesses shutting 

down, families who are from lower income backgrounds losing 

their homes, and feeding into the endless cycle of asking the 

question, “what do we do next?” 

#VanishingSeattle showcasing buildings in the greater 
Seattle area that shut down. Photo taken by: Leah Shin

“I see people tearing down 
homes, apartments, 
buildings that was there for 
almost my whole life time. 
My own community is 
being pushed out for the 
white people, the rich 
people, and the people that 
claim that the south is 
scary. They are turning my 
community into a white 
and wealthier community. 
Once they tear down all 
our homes, even if we try 
to stay, we can’t because 
we can’t afford it.”

-Tammy Tran, 
Outsider Member
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BEHIND THE NUMBERS 
Research from the Our People, Our Planet, Our People report 

 
 
We are the ones who are supporting the movement to showcase that climate change is linked 
to poverty from a local and global scale. According to the Our People, Our Planet, Our People 
report, there is a strong need for authentic solutions that will respond to environmental 
challenges by simultaneously addressing economic stagnation, racism, and a lack of people of 
color in the historically white-led mainstream environmental movement” (Sage 4).  
 

WE AS OUTSIDERS ARE BRINGING 

PEOPLE TOGETHER, TO HAVE AN ALLIED 

VOICE TO BE HEARD 

 

We are here to influence these three movements: 
1. Education and Organizing in Ways that are Meaning: “Our vision for organizing in our 

communities is twofold: 1) we want people of color to see themselves in the climate 
justice movement and 2) secondly, we need to define this movement for ourselves” 
(Sage 38). 
 

2. All Carbon Reduction Policies Must Center Racial Justice: “82% of our CBPR 
participants support carbon regulation, again showing strong support for transitioning 

"24% survey respondents thought 
low-income or people of color 

would be most impacted by 
climate change" (Sage 19).

"People of color make up 77% of 
all Rainier Valley residents, while in 
the rest of Seattle people of color 
make up only 26% of all residents" 

(Sage 23).

"Low income households near 
transit drive 50% less than low-
income households in non-TOD 

communities, thereby increasing 
transit ridership" (Sage 27)

"In King County, 13.4% of 
households are food insecure. In 

Seattle, roughly 15% of households 
utilize Basic Food; that’s more than 
double the number of households 

in 2002 and a 5% increase since 
2009" (Sage 27).
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away from a fossil fuel economy. But participants were also clear – our communities 
could not bear disproportionate costs of regulating carbon and should be the first to 
benefit from resources created to address climate change impacts” (Sage 42). From Sage, 
42: 

1. “Equity must be at the center of policies that address climate change.” 
2. “People of color and communities with lower incomes must receive net-

environmental and economic benefits.” 
3. “Ensure accountability and transparency through public, accessible, and 

culturally appropriate participation and strong enforcement.” 
 

3. Community Control of Development: Land Trusts, Affordable Housing and 
Neighborhood Preservation: “Local agencies should focus resources on historically 
people of color neighborhoods, such as Central District, Beacon Hill, International 
District, South Park, Rainier Beach and Rainier Valley, with adequate funding and 
resources for community-controlled projects. Examples include the Rainier Beach Food 
Innovation District, Africa Town Tech Hub, and Seattle Chinatown International District 
Preservation and Development Authority’s commercial affordability project” (Sage 35). 

 

WE CARE BECAUSE WE ARE MAKING A 

SPACE FOR LIKEMINDED PEOPLE TO 

COME TOGETHER TO MAKE A CHANGE 

OUR PLANET SO DESPERATELY NEEDS 

The Outsiders are here to diversify the voices and uplift the uproar of environmental change 

through action. 
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MEDIA CAMPAIGN 

Outsiders Branding Kit 

 
 

FONT 

• Arial Black 

• Lato 

LOGO 
 

SLOGAN 
 
“uplift the uproar of 
environmental change.” 

 

Marketing Timeline 

 

Color Scheme 

4/6/18

Logo Design 

4/10/18

Social Media 
Facebook Page 

Event

Instagram

4/15/18

Posters
Design: 

4/20/18
Print: 4/24/18

Incentives

Design
4/21/18

Physical 

4/24/18

Website 
4/24/18
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Quick Marketing Brainstorm Concepts 

• Short commercials talking about the destruction plans for the wetland. 
• Company website, with blog feed talking about developments. 
• Company posters with land action proposals. 
• Maybe flyers, business cards, corporate paraphernalia. 
• Video blog – Hero’s call, recruitment video, guerrilla ads. 
• Outsiders website – talking about victories and failures. 
• Advertised in the form of “attacks” on the corporate media campaign. 

 

Website Concept 
For our website team, our plan is to create two websites using Bootstrap, HTML, CSS, and 
JavaScript. One website will document our group’s progress throughout our project. This will 
include artifacts such as: 

• Introduction to who we are as the Outsiders and what our mission statement is 
• Research done on our topic of climate change 
• Notes and pictures of the ideation process from our group meetings 
• Evolution of our game concept 
• Pictures of the progression of logo and poster ideas 
• Prototypes (both low and high fidelity) 

 
This website’s focus will be to present our project to the public in a clean and formatted way, 
and to clearly define our goal as a group and why we did this project.  
 
Our second website will serve as our “antagonist’s” website. We decided to create a fake 
corporate company in our game who will be working against us as the Outsiders. To give this 
fictional enemy a more definite role, we decided to create a website for them. We will post 
updates on their site leading up to/during our game, as if a company in real life were responding 
to us and our actions in real time. The public will be able to go on this site and see everything 
we post. We believe that this will bring our game to a more realistic level, and hopefully draw 
more people to participate in our project.  
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ARG GAME CONCEPT 
Our Story 
Midnight Industries has recently begun a marketing campaign to garner support for their plans 
to bulldoze the wetlands in favor of commercial development of the area. This development 
has been spearheaded by a corporate conglomerate seeking to expand the opportunities for 
capitalist gains in the local area. Midnight Industries has begun maneuvering paid agents to 
aggressively lobby for reformation of land rights and the end of the protected status of the 
wetlands. This act is viewed by the Outsiders as an attack on our environmental freedoms and 
our attempts at culling the rate of climate impact due to heavy development. 

 
As Outsiders we understand that this quest for expansion is a money grab tactic. Midnight 
Industries has put out propaganda to influence the minds of the people. Midnight Industries 
claims that the development is good for economic growth, the newly developed buildings will 
be high priced luxury apartments, with an “natural and beautiful views” selling point which 
only the wealthy can afford. The shopping centers located within the development will also 
bring higher business rents, pushing out local and small businesses in favor of large chain 
stores or niche stores where only affluent people would shop. 
 
We need your help! As a member of the outsider faction it falls on you and other likeminded 
people to help us in our fight against this monolithic corporate beast. No one is going to give 
us a say unless we stand up and stand together. So help us gather our voice and make a stand, 
and as one say “No!” 
 

Company Name The Outsiders 
• Midnight Industries 

o CEO – Ronald Dillard 
o Shareholders 
o Policy Makers 

 

• Anonymous leader? 
• Faction Heads 
• Recruiters 
• Agents 

• Unlockable NPC 
• Judge 
• Lawyers 
• Celebrities 
• News Outlets 

 

Game Mechanics 
• Players will either find a node with an “NPC” in place directing them towards the clues 

at the node or will be directed to a node from mother base. 
• “NPC” will give a brief story of what is happening at the node and give players clues on 

the puzzle pieces and information on incentives. 
•  Players will collect hidden puzzle pieces at each node based on clues they are given by 

the “NPC”. 



 

 

8 

 

• After collecting all the puzzle pieces at a node, they will be directed by the “NPC” to go 
to mother base to turn in their puzzle pieces. 

• Progress at each node and the combined progress will be recorded and increase for 
each completed puzzle. 

• Progress will be updated on Facebook and Instagram. 
• Puzzle pieces when combined could unlock something like a high-level 

lawyer/celebrity/something to further the goal/aim. 
 

 
Logistics and Location 

• 4 nodes possible locations 
• Wetlands boardwalk 
• Fallen trees behind Mobius Hall 
• Ancestors art piece area 
• Walking trail by conservatory 
• Greenhouse 
• UWB Plaza 

 
• Mother base possible locations 

• UWB Plaza 
• Wetlands Trail 
• Discovery Hall ground floor 

 
• Player logistics 

• 2 team members as “NPC” at each node for 8 in total 

Mother 
Base

Node 
1

Node 
2

Node 
3

Node 
4
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• 3 team members at mother base 
• 1 processing incoming players 
• 1 handling completed puzzles 
• 1 handling social media 

GROUP ORGANIZATION 
Within Our Group Dynamics 
We have weekly meetings on Friday from 1:15-3:15pm. The group decisions are decided by 
majority vote. Our group created sub groups to curate content and ideas prior to our team 
meetings. The current sub groups consist of: 

• Marketing & Branding 
o Nicole, Melissa, Leah 

• Website 
o Tammy, Angela, Melissa 

• Paper/Presentation 
o Leah 

• Game/Character 
o Alex, Luna, Rena, Chelsea, Stephen, Junior 

 
*Note: our group will be shifting roles after the first milestone. 
 

 

Group Member Technical and Design Roles 
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Team Member  Area of Interest Contribute to Project 

Leah Shin Project Management, Business plan, 
Marketing, Storytelling/Writing, 
Frontend 

Writing reports, designs, social media 
campaigns, front Storyboard, end 
website. 

Nicole Lee Design, Ideation, Marketing, Social 
Media 

Visual/graphic/product design, 
wireframing, videography, 
photography. 

Tammy Tran Design, Storytelling, Ideation, Coding Social media, photography, filming, 
coding, 

Junior Tran-Thien Design, Ideation, Storytelling Ideation, Design, Filming 

Angela Birchman Video Production, Coding, Human 
Centered Design, Ideation 

Coding, print design (posters/flyers), 
videos, I’d like to learn and be helpful in 
Unity 

Alex Brighton Coding, Design, Software Design, 
Ideation, Writing, web design  

Coding, software design, game design 

Chelsea Tao Design, Storytelling, Ideation Visual/graphic/product/game design 

Jacob Luna Project Management; Design; Web 
Design; Game Design, Storytelling 

Coding, 3D models, Game Engines, 
Creative writing 

Stephen Epperson Storyboard, Ideation, Drawing, 
Photography 

Game design, Art, Video/Sound editing 
(Premiere) 

Melissa Jones  Programming Technical frontend/backend, 
branding/design 

Rena Chen Storyboard, Drawing, Digital art, 
Storytelling, Unity stuff 

Art, game design, maybe 3D modeling  

 

SOU RCES 
Got Green, and Puget Sound Sage. "Community Led Research in   South Seattle." Our People,  

ddOur Planet, Our Power, March 2016, 1-52. 

 

 

 

 


